Person Centred Charter

How Are We Doing?

The Hampshire Charter for Person Centred Approaches was launched in 2004. Lots of people have asked how they can use the charter in their organisations and services, and some people have found it challenging to relate the charter to their own workplace.

We have used The Valuing People Support Team document ‘How Are We Doing?’ and the 7 signs of quality as described in ‘People, Plans and Practicalities’ by Ritchie et al, to create a measurement tool that will help people really think about how they are doing. The tool is available electronically.

To help you complete the tool we have also developed some guidance, suggestions and ideas. 

The first part of the tool refers to each area included in the charter. We have written the statements from the charter as objectives. You are welcome to add any additional objectives linked to the key areas that you have identified.  There is a column for you to include your current action plan relating to each objective. The final page is for you to create a new action plan. Some examples are included here to help you see how to complete the document.

	Valuing People Objective:
	How are we doing?
	Next steps

	That services should be based upon a person centred approach
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Listening
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	Specific Local Objectives:

We will listen and respond to people who use our service


	Action Plan:

· The people who use our service do not use speech to communicate

· We are developing our methods of communication with each person based on the way they usually communicate. (e.g. through signs, body language or behaviour) We will clearly record how each person is responding to the service and base our care delivery to each person on this.

· We are working with the speech and language therapist and people’s families to improve our staff communication skills so we can learn to recognise what a person wants from our service and then act on it



	These things are available to help you:
	Are we making use of this help as well as we could?
	We will make use of this help by:


	· Hampshire Person Centred Planning Website www.pcp-in-hampshire.net 


	Some of the people in our service have looked at the website but not all. 

We don’t look at it very often because we are busy and we only have one computer


	· Making sure all our staff know the website is there and encouraging them to look at it regularly.

· Using the discussion board to ask questions when we are stuck for ideas

· Downloading planning materials so we can show them to people who use our service and use them if they want us to.




Our Action Plan for Person Centred Approaches and Planning

	We will do this
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	These people will lead the work
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	They will get this help and support from: [image: image6.png]9




	The first steps will be
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	· Set up a communication programme, so all our staff can learn how to communicate better with the people using our service.
	· Robbie Williams – Home Manager

· Mariah Carey - Training manager
	· Harry Potter – Speech and Language Therapist

· Families and Friends of people using the service

· Other people who know the people using our service well
	· Meet with each person and their circle of support to find out about the person’s communication skills.

· Meet with Harry Potter and agree on the best way to develop a programme.

· Arrange time within each working day for staff to focus on their communication skills with each person










