NOW ENROL 1°! Steps Priorities May 2002-May 2003 May 2003-May 2004
Training and Support | ¢ Programme of Breadth training to be developed and implemented
rv.-_| - LIGs
| T
%ﬂ% e Programme of Depth training developed and implemented, when
| Ty key individuals identified - LIGs
Lf% -~ _3\{‘ B [R e Support strategy identified and implemented (Local and County-
= j wide)- LIGs
Development Projects
H - LBHU reprovision . . .
Partfne"Sh'P B?:_rd to ngld ~ Modernising Day All development projects will ensure | pcpP’s will be evaluated after one
; - ransition | m [T
Understanding of PCP members and for all Local | - People living with oider | The individuals thus identified wil mpact for the individual
‘c/;e"y patchy” around Implementation Group carers form the basis for the Depth training | " :jmpalct on S?’V'Ces service
ounty - People who challenge strate evelopmen
Members - Health Action Plans 9
Planning not firmly
based in PCP: PCP Steering group to:- Person—centred . _ .
PCP not universally e Develop guidance to approaches PCP Steerlpg Group will continue to
understood, or support auditing PCP and 2 develop guidance on Person-Centred | | ocal Implementation Group’s will
available PCA in Hampshire = ,-f;_:f, é\pproac(f;es (hgv;lserv]ces fesr’%r,‘d 10| ensure the dissemination of PCA
management _ i) T ~erson-Centred Planning), including | g iqance, and will implement the
g Local Local |mp|ementat|on groups ey links with Care Management .
information systems Champions — to:- R *:_lu’[ 5'_] QAF to ensure that services are
inadequate to form Local ' f ! : Specific targets will be determined in | déveloping and implementing

Detailed situation in
relation to PCP not
known

Implementation
Groups

Establish local PCP
implementation groups,
under guidance from PCP
Steering group

Carry out local PCP/PCA
audit in localities in order
to:-

- identify local
champions and expertise

- inform local training
strategy

This audit to be based on
QAF framework, with
additional guidance as
above.

the light of information from local
audit.

person-centred approaches.

&
Self Advocates All self advocates will be included in User
T e, the Breadth training i lvement in
- R ad " . involve
! (. / strategy, and in the planning will be
Vo b i Depth Strategy as evaluated
| .Y appropriate.
3 All planning groups
;:_ e I will have self-advocate representation
All families will be included in the Family Carer

Families

Breadth Training =

Strategy, and in the - _E;ﬂ_%"

Depth Strategy as Pl St |

appropriate h"tﬂ-"‘ﬁ
r sy B .

All planning groups "* —

will have family carer representation

involvement in
planning will be
evaluated

Quality

The Quality Assurance Framework
will be finalised, based on person
centred principles, and an
implementation plan developed by
the Partnership Board

QAF and implementation plan
disseminated to Local Implementation
Group’s and to all service providers in
Hampshire

The QAF will be implemented to
monitor and develop quality of
person-centred planning and
person centred approaches.

Monitoring and development of
the QAF.

Listening to the
person, hearing
their dreams
and aspirations.

Respecting and
promoting the rights

of individuals to
make their own
decisions

Responding to the
person, and
helping them
achieve their
dreams and

aspirations

Person-centred
planning will be
available for all, and
will be responded to

Strategic and
operational
partnerships will be

formed to respond to

Person Centred
Planning

Responding to

changing
needs and
wishes
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