Valuing People – Learning Disabilities

Local Implementation Group (North Hampshire)

Tuesday 8 April 2008
held at Park House, Alton
People who were there:

Amanda Kent – Speakeasy Advocacy (Chair)

Dan Stoneman – Partnership Board
Andy Rooke – EHAS

Carole Patrick – Petersfield Society for Special Needs

Jennifer Kelsey – Just Advocacy

Emma Dyer – LD Commissioning Team

Steve Ward – Integrated Service Manager
Karen Skinner – North East Hants Day Services

Sally Lowe – Day Services Broker North East Hants

Ted Woolener – Parent/Carer

Marc Harries-Watkins – Aldershot Day Services

Frances Kelson – Parent/Carer

Caroline Kelly – East Hampshire District Council

Brenda Thompson – Basingstoke Day Services

Beryl Attwood (Notes)

People who said they were sorry they couldn’t come

Angela Duthie – Basingstoke Day Services

Cecilia Agbaje – Supporting People

Paul Melin – Basingstoke Day Services

Linzi Holt – Liaise Loddon

Joanne French – Service User, Basingstoke 
Dionne D’Sa – Just Advocacy

Brian Hartley – Service User, Aldershot
	1. Welcome    
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	Amanda welcomed everyone to the meeting.  She explained to everyone what we should do if the fire alarm rang.  

We all introduced ourselves.


	2.   Notes from the last meeting
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	Frances asked if there are any easy read housing leaflets available.  Caroline said EHDC have some.  She will bring some to show everyone at another meeting. 

We agreed the notes from the last meeting were correct.  

	3. Day Service and Social Care / Health integration

	[image: image4.png]A TR





[image: image5.png]



[image: image6.png]p ,/acw‘/vmpw
/6

g /) //





[image: image7.png]



[image: image8.png]



[image: image9.png]el

[sny<=Yan]




[image: image10.png]



[image: image11.png]



[image: image12.png]


[image: image13.png]



[image: image14.png]A TR





	Steve Ward spoke to us about the changes taking place.  It is proposed that East Hants Day Services are split into 2.  Bordon and Alton Day Services will be in the South and the others in the North.  A document has been sent out asking for feedback on this change by 4 April.  If this change is agreed it will affect all aspects of Day Services.  

When they were asked 43 of the 45 people who go to Basingstoke Day Services do not want to go.  They want to meet with the people they see there.  They want to do the things they do there, but not at the Day Services.   We need to think about how a change can be achieved.  

The pilot for phase 1 of Self Directed Support will start in Basingstoke on 1 May.  

People with LD who are moving from Children’s Services to Adult’s Services need to be supported.  Also new people moving into the area need support.  We will be looking at how people with new needs can be helped.  Service Users will know how much their support costs and be able to choose who provides their support.
Everyone is anxious to get these changes right.  There will be a slow and steady approach.  Services have been put in place to increase the choice service users have.
Steve said he will visit groups which are already set up not start any new ones, and the Modernising Day Services sub group will stop because of the split on the services.  Any local forums will be informed of what is happening.  The teams will visit them where they meet.  
Brenda hopes in the future there will be specialist helpers in certain fields who can be called on.  
We must learn to think differently to how we have in the past.  We also need to be flexible.  We will still have the same amount of money but we can choose to spend it in different ways.  We need a good reputation so service users will want to buy into our services.  As we are dealing with the lives of real people we will plan a gentle roll out. 

All the people at the meeting felt it was a positive way to move forward.  

After the self directed pilot in Basingstoke finishes a decision will be made about it starting in the whole area.  The system will respond to needs we are made aware of.  Local Authorities will need to change their systems to take this into account.  When the new system is due to start clients will be told about the changes.  This will mean they are able to have their say.

More time is being put into transition when a child becomes 18, but there is no advocacy funding for people in transition.  

There seems to be no clear guidance on boundaries of LIG.  Until things are more certain those people who are in both areas can continue as they are.  

We decided we would like to be told about all the changes happening.  We will look back later in the year to see everything that has happened.  

Amanda thanked Steve for talking to us.
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	5. Dan Stoneman – Partnership Board Development Officer
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	Dan introduced himself and explained his work background.  His new role as development officer will look at all the LIGs and the Partnership Board to see how they are working.  He is observing at the moment to understand what happens at the meetings.  He hopes there will be 2-way communication.  A part of his role is to monitor bids for LDDF money.  Dan also wants to open up communication between all the LIGs.  
Organising a service user parliament may become part of Dan’s role.  He is hoping to hold a consultation event to find out what has worked well.  He will also find out what people want.  He wants to use what was good in the past and build on it.  He encouraged all LIGs to mirror events which have worked well for other groups.  
Amanda read out the feedback from Joanne who attended our last meeting.  Joanne said she would like to be involved in our LIG as long as she has support.  
This LIG does a lot of work for service users which is not always obvious to outsiders.  

Dan stressed he does not want to change things but wants to act as a link between groups.  He will try to attend as many meetings as possible so he can be involved.  
The presentations all LIGs used to make to the Partnership Board are not happening now.  
Dan is producing an information sheet to show what the Partnership Board and LIGs do.  
Amanda thanked Dan for coming to talk to us.  


	6.  Update on Events
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	Safeguarding Adults – Andy read a report from a colleague who had attended the event.  There were not many people at the event.  Most of the people who were there had mental health issues.  They watched a video of case studies.  This was followed by feedback and a general discussion on how people could feel unsafe.  The presentation was clear and easy to understand.  Due to the low numbers the service users were happy to take part. A larger event is planned for July.  
We talked about whether we wanted to put on an event.  It would take a lot of work even to run an event lasting for half a day.  We could have workshops, displays and stands.  Or we could maybe produce a booklet or DVD on how to keep safe.  We could use some of the £8,000 given to LIG to pay for what we decide to do.  We could also look at introducing this theme in all of the work we do outside of the LIG so people are helped to stay safe. We will talk about this later in the year.  

Housing Event in Bordon - Sally and Andy have met to talk about this.  They thought the middle of June would be an ideal time to hold an event.  They would ask Jo for her experience of a similar event.  Advocacy, Occupational Therapists and Housing Associations would need to be involved.  

We talked about the best times to hold an event.  We wondered if it would be best to have service users visit the event at one time and carers at another time.  We would like to ask service users who have been through moving home to explain to service users what happens.  We would need presentations and workshops to explain how things happen.  Service users would need to be made aware that it can take a long time to move into new housing.  It might be useful to produce a video diary so service users can see the timescale.  

Money is available for transport to the event.  Caroline said she would like to be involved.  Andy and Sally will meet with her.  Carole, Ted and Brenda also said they would like to be involved

	7. Partnership Board update
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	The Partnership Board minutes will be e-mailed.   
Also the Valuing People Now Consultation feedback.

Karen asked for ideas on where to hold a LD strategy event.  She has met with Geoff Woollan.  Some people attended the Alton event and felt that as the groups were large service users could not get involved.  

Money is available for PCP facilitators, and the one who will cover the our LIG area will be based at Just Advocacy in Aldershot.  They will be full time posts.  The adverts are going out soon.
After Joanne had read our last minutes she felt that people should be paid to support service users to come to meetings.  Other service users would like to come but we would need to pay for support for them.  This LIG agreed some money should be used to support service users to come to meetings and events.  We must remember to leave some money over to run the events though.  
The admin for LIG costs about £1,000 per year.  This leaves us with £7,000 for supporting service users and events.  

	8. Anything else people would like to talk about
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	Amanda has had an enquiry from the carer of someone with an acquired brain injury who would like to attend the LIG. He had previously been involved in the PCP training a few years ago. It was felt that it was not a suitable meeting for him to attend as he did not have a learning disability. We thought he should contact the Disability Forum in his local area.  

Karen told us that Reading Road is having money spent on it to make it more presentable. Karen is also our LIG representative for the Hampshire Health Group, and has been to one meeting so far.

	9.  Date of next meeting
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	Tuesday 10 June from 10.30-1 at Park House, Alton.  Agenda with these notes.
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